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How Safe Are Your Meetings?

It@ that tim e of yar again. Manympmnies hag taken our adice arl moved
: toward sumner safety days with a lille food, a lille fun aml safety training ér e\eryore.
Recently | hag made ote of a terd that, quite frankly others ne - an iorease in
: safety day eents with keer irtluded as aderage option. Wat is the nessage this
: conweys? Mease ome to a neeting, listen to us talk abut safety ard then drie rome
: after drinking?
: Please kep pur neetings sak. bts of us enjoy aald ore after a long dagybut lets
: ercourage the vorkers to do it in tie sakty of their ovn lome ard rot on the rad. e
: road is still the nost dangeous plae for emploges.
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Editorial

Flight Inspections Like Jobsite Inspections..?

As many of you know, | am currently
traveling around the United States on a training
grant and | can’t help but notice the checking
and re-checking that is done to an aircraft
before they take off. They check the plane,
they check the passengers and then they count
heads and, often times, count, again. | find this
analogous to construction sites.

How many superintendents check their
sites and know who is on them? Based on
experience, | would say not many. Site safety
needs to be taken as seriously as a pre-flight
plan. An airplane has passengers and their
safety, as well as the safety of the crew,
depends on this system of checks. On site,
during most operations, many lives are at risk.
It doesn’t matter if you are building a house or
building a skyscraper. This system should
require checks and re-checks.

Often, superintendents and foreman say,
“We have enough to worry about, we don’t have
time for safety.” This attitude is in no way
conducive to a safer working environment. On
an airplane, the captain often checks to see
how they can make the flight more comfortable
for the passengers. Why not take this method
and apply it to a jobsite?

Create a checklist of major hazards and
have the superintendent look them over at least
once, if not several, times a day. This way, you
can keep those working on the site safe. Isn’t
that what we need to do anyway?

Patt Pluzphy

Editor
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Put It In Writing... WHY?!

by Matt Murphy, SEE Inc.

I often hear questions like, “Why
should I put this policy in writing?”” or “Why
should I write down the daily Jobsite Hazard
Analysis?” My answer is always the same:
it’s hard to keep everyone on the same page
without outlining tasks that need to be done.

If I tell a room of ten people to go out
and build a two story house, they are all
likely to have the same questions: where,
when, and how. These are the same questions
that [ see on the faces of workers when they
are told to be safe. When given a plan, they
act instead of wasting time with questions. If
I tell those same employees to build a 10-
by-10 shed and give them a plan of action to
follow, having that guide will result in a
better, quicker product. That is the idea
behind a written plan. Conversely, if you
hand 10 children
paper and ask
each to draw a
cloud you will get
ten very different
clouds. 1It’s
because we all
think in unique
ways and have
our own ideas
about how things
should be done. As an employer, if you
spend the time explaining how you want the
cloud to look and invest in the tools to show
your employees, there will be less difficulty
developing the cloud you envisioned.
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Don’t know how to write a plan?

First, you need to define the task:
Change a Light bulb.

Second, establish the possible hazard(s):
Falling off the ladder

Electrical shock

Third, calculate how to do it safely:
Use the proper ladder safely

Lock out the power.

Now you have the program:

To change a light bulb, the worker will
first use the proper ladder for the job.
Then, the worker will lock out and tag out
power source. After the bulb has been
properly replaced, the worker will power
the unit back up and check the bulb to

make sure it works.

There is a written plan. Now, take these
basics to your safety committee, work out the
top ten hazards in your daily work and start
writing.
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Satety Incentives

Part III of IV

by Matt Murphy, SEE Inc.

Now those of you following this
series will have done your homework
from the last two installments. That was:

™ Finetune the Goals of the Program
™ Decide on the type of program that
pts your company

! By now you have looked at several
solutions and, possibly, more than one
interest you. If so, great! Your next step is
to become a salesperson. You need to sell
this idea not only to management, but to
the employees as well. You may find that
itis wiser to be flexible and listen to
possible changes now, rather than in the
middle of your program.

! Then, get your safety program out
to management for final approval. Be
prepared to show them how it meets the
previously outlined goals. After you®e
got everything settled, make your
presentation to the employees. To do this
in an effective manner, you will need to
clearly state the goals of the incentive
program, to show them the reward
system, and to explain why it is important
for them to help you meet these goals.

! Your next step is what | call the
®uy in(process. Here® an example:in
the past six months we have had over 40
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reports of fall protection violations. We
are currently using an incentive program
to make sure everyone stays safe in fall
hazards. In the next three months, we
will focus on fall hazards and reward not
only compliance with our company rules,
but will also reward those that take an
extra step and suggest ways to make our
program more effective. For instance,
maybe our program doesn®cover all the
scenarios that the employees find
themselves in. If an employee brings a
problem area to our attention, and
participates in problem solving, their
name will be added to a reward drawing.
If you are using your equipment as per
our program you will be added as well,;
the more you participate, the better your
odds at receiving the reward.

! This method acknowledges that we
see there is a problem. It helps our
employees know that we are dedicated to
fixing any issues that come up and that
they will be rewarded for helping us meet
our three-month goal.

! For any safety program, there are
several key ideas to remember. At the
outset, state the overall program, the
goals, the rewards, and how each person
can and should be involved. The clearer


http://www.safetybysee.com
http://www.safetybysee.com

SEE INC. MAY-JUNE 2007

and simpler the program is, the more
successful it can be.

! Keep in mind that if, for instance, a
reward is specifically for superintendents
and foremen, only present that piece of
your safety plan to them. If the reward is
for everyone then make sure it is
presented to everyone.

! Now that your program is
underway, the next step is to reward
workers. The best time to reward
someone is at the moment of their
positive, safe behavior. If a worker stops
a task and comes to you for more safety
equipment, reward them right then. Say
an employee asks to speak to you,
because they have found that their safety
equipment doesn®suit their current
situation, and that they have a suggestion
- hand them a reward. If at all possible,
the best place to reward them is in front
of other workers.

! Why, you may ask?Have you ever
been to an event where they only handed
items out to a few people?How did you
feel?1d@ bet you said to yourself, Oarn,
why didn®1 get one?®o matter how
absolutely awful that prize really was, you
wanted one because you are human and
that is part of our nature. That fact is one
of the easy keys to success with a safety
program.

! Another helpful tip is to keep
people aware of how the program is
doing. If one worker calls in with an
issue, recognize the achievement. Take
the example above - if a worker helps to
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find a solution to a fall hazard, bring it
up in your next meeting.

! Example: We started a safety bonus
system two weeks ago and we have
already gotten a phone call from a worker
in Maryland who ran into an issue and we
found a way to stay safe and in
compliance. It didn®take that much time,
the workers remained safe, and someone
is that much closer to winning the prize.
This gets everyone® internal QWANT ITO
meter clicking. Within the next couple of
weeks youdl get even more calls.

! And please, when someone calls
with a suggestion, listen, don®
automatically shoot them down. Say
words of thanks - if you shoot back with a
@re you kidding me, that® the stupidest
idea | have ever heard, you just killed
your program!OThe more positives you
have, the stronger your program will be.

Hnal Inst allment

* How to report your
success

* \When to switch your
approach
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The Hit Kit

by Matt Murphy, SEE Inc.
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Training With 'loolbox lalks

by Matt Murphy, SEE Inc.

Does your company do

continuing safety training by sending
out Tool Box Talks? If so, do you
review them? How should a Tool Box
Talk be performed?

First, let’s take a look at what
you need to make a training session
count:

1.  Asignin sheet

2. A summary of what is to be
covered

3.  Question and Answer period

4. A system to file the training
material

Next, lets look at the target of a
Tool Box Talk-type meeting. The Tool
Box Talk should be no longer than 10
to 15 minutes. The goal of the meeting
is to increase awareness of a given
topic. If I am starting a large scaffold
project, I may set the next several
weeks training around working with
scaffolds, inspecting scaffolds,
working safely off scaffolds etc. This is
also a great time to get out the old
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MSDS book and review MSDS’s
related to work that week.

The times of these training
sessions are also important. Think
about it - 2:30 on a Friday is going to
get zero retention or effectiveness.
You might as well just send out a
pamphlet. And you and I both know
that the workers will get nothing from
it. So when is the best time to train
workers? MONDAY MORNING.
That’s right, first thing Monday when
people are still grumbling and trying
to come alive. That’s when you get
this topic in front of them. It’s a great
way to get workers to think about the
topic for the rest of the week.

When you are performing these
training sessions, change up the pace
from the same old Tool Box Talk to a
fatal fact, or a 10-minute safety video.
Keep them interested and they will
keep learning. Get people involved
and make this 10-minute talk an
important issue. Workers will get so
much more out of it, and you are likely
to get workers to start thinking safe.
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SEE, INC.
CURRICULUM

@ Builders Big 10 Seminar

Necessary For: Everyone in Residential Construction
This class is designed to take the OSHA 10 Hour to
the residential contractors, from site developers to
builders to trade person to everyone in between.
Cost $210 per person

E; Confined Space Seminar

Necessary For: Everyone Working In or Around Confined
Spaces

An eight-hour program covering OSHA Permit-
Required Confined Space (OSHA CFR 1910.126).
Includes hazard identification, atmospheric testing,
entry procedures, etc.

Cost $160 per person

04
¥ Fall Protection Seminar

Necessary For: Everyone Working At or Close To Six Foot

Fall Hazards

This class is to recognize what fall hazards are and

allow participants to pick the best fall protection

solution for them. Course will allow for ample hands-

on training.

Cost $125 per person

First Aid / CPR Seminar

Necessary For: Everyone

OSHA requires at least one First Aid/CPR provider
on every site. Class covers basic life support and
first aid concepts to assist in jobsite or home
emergencies.

Cost $95 per person

—=—= Forklift Safety Training Seminar

Necessary For: All Forklift Operators

OSHA requires all operators of forklift type
equipment to have evidence of training in the safe
operation of such equipment. Seminar is
implemented in two parts; in-class instruction and
hands-on training. Workers will be tested on in-class
instruction and required to pass hands-on operation
exercises.

Cost $85 per person
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OSHA 10 Hour Seminar

Necessary For: Everyone in Construction

This course explores ten OSHA subparts that can be
customized to your company’s specific needs. This
is an indispensable course that all employees should
have as a baseline in their continuing construction
industry education.

Cost $210 per person

g

OSHA 30 Hour Seminar

Necessary For: Any Managers, Foremen,
Superintendents, Project Managers and Above
OSHA's thirty hour training program can be
customized to cover 1926 standards. Foremost
training module for all persons in supervisory and
management positions.

Cost $650 per person

% Trenching & Excavation

Necessary For: Everyone Working With or Exposed To
Trenching and Excavation

An eight hour program covering OSHA underground
construction (CFR 1926 — Subpart P). Course
includes hydraulic shoring systems, cave-ins,
trenching, trench box usages and more.

Cost $160 per person

What To Do
When OSHA Knocks

Necessary For: Everyone

Specialized course designed to train all employees
that may be involved in an OSHA visit. This is a
course showing workers different approaches to take
when an inspector arrives. Every foreman,
superintendent, and owner should know how to
handles an OSHA inspection on their jobsite.

Cost $95 per person

**All Topics Can Be Modified To Fit a Two or Four Hour
Safety Awareness Format*
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