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E d i t or i al
Safety Takes Two

There are those in our industry that think a foreman,
supervisor or even the safety guy will somehow make them
safe. Companies hire us to help with their safety programs,
but IOve discovered something; safety takes two.

This became apparent to me when one of our
superintendents told me about a OsaveO a few weeks ago. One
of our safety inspectors, Patrick, was out on a site visit and
noted an elevator worker inside the shaft with no fall
protection in place. Patrick stopped to talk to the worker,
explain the need and then made sure the worker knew what
was expected.

According to the superintendent, two days later that
same elevator worker, working off thé& kevel, did what he
would normally do and leaned his ladder over the shaft. The
difference this time was he was tied off. As he reached for
something the ladder kicked out, the worker fell into his fall
protection gear and managed to swing himself onto the third
floor shaft opening. His injury; a scratch!!!

| congratulated Patrick, but he simply stated, Olt takes
two.O He went on to muse, OBecause what if | made him
aware of the issue and five minutes after leaving he went back
to his old way of doing the work? He had a part in things, too.
| just made the suggestion, he chose to follow through. He
should be commended, not me, | was just doing my job.O

Patrick is right. It takes more than just someone else to
be safe. It takes a little open minded approach to trying
something new or follow the rules as they are even though it
may take an extra moment or two. It also takes us looking
after each other to ensure, at the end of the day, everyone goes
home safe.

Matt Murphy

Editor
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We Have Compliance Posters!

Many of you get notices about the thousands of dollars in fines not having
posters can create. The truth is posters can cost fines, but your not going to be
thrown in jail because your poster is out of date. We have the following in stock and
ready if you need them. Note that you are required to have the federal and state
poster for the area the jobsite is located at. **see box below for availability and price**

DonOt forget we also haveDSHA Standards books for sale ($35 each) as well as What
Every Supervisor Must Know About OSHA books for sale ($45 each). Give the office
a call and we will be happy to get any of these items to you.
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Safety Through Leadership
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As a recent graduate from Leadership of project and yet the entire project ran great.
Washington County | have been pondering all ~ Why, because that superintendent had leaders at
the experiences | had and how how | could help all levels that knew what they had to do and
apply them to the safety world. | recognized were able to communicate it to the workers on
that | am a safety leader; a person who site. From bottom to top and they did a great
champions the process of results through safety. job of working together.

As a leader | have a message to communicate to

the people | work with and the clients | have. Olnspiring workers to challenge

As a messenger | have a particular style of your plan encourages them to up

delivery angl IOm not .th.e. only person out there the ante and help make it

who has this responsibility. What is your safety .

leader style? better.O
y

Some leaders like to just push it out
there. Essentially, a OHere, take these So what works best? To answer that
guidelines and get it done!O approach. There arfluéstion we need to recognize the roles and
good points to this leadership style. It would responsibilities of a safety leader. First, leaders

require sifting through your workforce, but witn ~Must lead the same campaign. A large part of

a lot of follow-up and perseverance, you will ~ 'eading is effective communication, so you have
get compliance. to create the message and communicate it. This

gives workers the best chance to get excited and
Ol have worked on projects where be on the same page.

superintendents never stepped foot
out on the project and yet the entire
project ran great.O

Another type of leadership style is to
pass the buck. You will decree Ol am the top
dog and | am going to have safety police officers
working among you. These people will report
back to me and you will get a ticket!O and it will

be done. This will keep everyone on their feet Second, leaders must get everyone
but, it will not foster the growth of a safety involved. Empowerment is a huge part of
culture in your company. It will make everyone leadership. Start the program with employee
fear you. participation and feedback. Honestly listen,

| have worked on projects where not just to what they say, but consider why they

superintendents never stepped foot out on the ~ are saying it.
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Third, leaders must challenge the
program. Sure, you set the program, but itOs the
workers who have to carry it out. Inspiring
workers to challenge your plan encourages them
to up the ante and help make it better. In other
words, donOt say, OOh you donOt like hard hats?
Ok, then we wonOt wear them at all.O Approach
the issue by saying, OWe will wear hardhats all
the time!O Then ask, OHow can we achieve that
goal together?0

OReal leadership is needed at
all levelsO

Fourth, real leadership is needed at all
levels. If you have a workforce with people who
participated in the genesis of their safety
program, feel they helped make that program
work and were rewarded for their efforts, what
do you think the overall outcome of that program
would be? One possible way to cultivate this is
to establish a cross section of employees from all
levels of your workforce into a safety meeting on
a regular basis. The number one rule to follow;
what happens in the room stays in the room.
Each person at the table has equal voice and
space. Let them present the issues and speak
their mind.

You may be reading this and thinking to
yourself, OSo let the workers run the company?!0
In a manner of speaking, Yes! However, the final
important leadership quality is the ability to make
it understood that your voice is the final voice.
You can be open and listening, but you run the
show and some decisions are going to have to be
made without unanimous consent.

By creating a leader-driven safety culture
you can take your safety program to amazing
heights. Like all good safety programs it wonOt
happen over night, but you will see changes
quicker by leading than by forcing. By pushing
the safety program you will fight uphill both
ways. By leading you simply take the path and
encourage others to follow.
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Maryland Seeks Tighter
Crane Safety Requlation

Proposed crane safety regulations
intended to make Maryland a "national
model" were released this week.
Maryland's Labor and Industry
Commissioner Ron DeJuliis formed a ¢
safety task force in March and charged
the group with the development of
regulations for crane operators. Those
regulations then would be recommend
to the Maryland Occupational Safety a
Health Board for adoption.

"Maryland is leading the effort to ensur
safer conditions for employees working
with cranes and through its guidelines
become the national model for others t
follow," Department of Labor, Licensing
and Regulation Secretary Thomas Per
said in a July statement.

On Monday, the task force released ke
pointsof the regulations it had
developed. Requirements include a
master-lead rigger supervising all
erections, dismantling and jumps;
employers maintaining a written record
training for each crane operator; and
employers holding job safety briefings
with crews each day involving a jump o
tower crane dismantling.

Crane safety has been in the spotlight
following a series of deaths and injurie
construction sites throughout the nation
year.

See this article and more at the
National Safety Counsel News Alert
website at:
http://list.nsc.org/newsalert/email/
6393.htm#maryland_seeks_tighter
ane_safety regs
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OSHA Quicktakes

Lead Poisoning in Construction

Lead poisoning, caused chiefly by the inhalatio
of dust and fumes, is a common hazard in the
construction industry. Employees involved in
demolition, salvage, removal, encapsulation,
cleanup and renovation operations are particul
at risk. Lead dust can also be carried home fro
work on clothing, skin, or hair, so it is important
for everyone to take proper preventive measurg
against exposure. Here are some pointers from
OSHA:

I Know the symptoms of lead
overexposure, such as abdominal pain,
headaches and loss of motor coordination
Use personal protective equipment, such
as gloves, non-permeable clothing and
approved respirators

Wash your hands and face thoroughly
before eating

Away from work, never wear clothes and
shoes that were worn during periods of
possible lead exposure

OSHA's Safety and Health Topics Page on Led
is a resource offering information on the most
effective solutions to lead hazards in the
workplace. OSHA also offers a QuickCard on
Lead in Construction (English/Spanish) for
employees to help prevent health maladies fror
lead poisoning.

Look for more "QuickTips" on a new
occupational safety and health topic in the next
addition of OSHA QuickTakes available at

www.osha.gov

www.seeinconline.cdm
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Protect Yourself
Lead in Construction

Lead is acommon hazardous element found at many

'OSHA s

construction sites. Lead exposure comes from inhaling

fumes and dust, and lead can be ingested when hands

are contaminated by lead dust. Lead can be taken home

on workersCclothes, skin, hair, tools and in vehicles.

Lead exposure may take place in demolition, salvage, re-
moval, encapsulation, renovation and cleanup activities.

Avoid Exposure
Use proper personal protective equipment (e.g.,
gloves, clothing and approved respirators).
Wash hands and face after work and before eating.
Never enter eating areas wearing protective equip-
ment.
Never wear clothes and shoes that were worn during
lead exposure away from work.
Launder clothing daily; use proper cleaning methods.
Be alert to symptoms of lead exposure (e.g., severe
abdominal pain, headaches, loss of motor coordina-
tion).

Use Respirators
Wear appropriate respirators as directed.
Conduct a user seal check each time a respirator is
donned.
Be aware of your company® respiratory protection
program; understand the limitations and potential
hazards of respirators.

Prevent Further Exposure
Ensure adequate ventilation.
' When outdoors, stand upwind of any plume.
Use dust collecting equipment, when possible.
Use lead-free materials and chemicals.
Use wet methods to decrease dust.

Use local exhaust ventilation for enclosed work
areas.

For more complete information:
Occupational
Safety and Health

©SHA Administration

U.S. Department of Labor
www.osha.gov (800) 321-OSHA

OSHA 3291-10-05

N



http://www.osha.gov
http://www.seeinconline.com
http://www.seeinconline.com
http://www.osha.gov

SEE INGC. SUMMER 2008

The Safer Solution...
McCain or Obama®?
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What does the presidential race have to  companies get in a fatality put a value on lives.
do with safety? In regards to OSHA, the The principle at odds is that if there is only a few
difference is clear. McCainOs stance on OSHA is hundred dollars cited is that all a personOs life is
clouded with uncertainty. In an interview given  worth? Hard to put a price on a human life and
in Nevada, when asked if his intention is the penalty isnOt going toward the life itOs going
Oweakening OSHA?0 he toward the infraction.
replied with a ONoO and

continued that he feels According to media sources if Democrats win
O...0SHA is important.O there will probably be a concerted effort made
History, however, shows that towards enforcement and regulation. Proposals
not much effort will be made public in debate by democrats have

directed to push OSHA to be included a felony charge for companies that have
more strict in its interpretations of the standards. a willful in a case where a fatality is involved. In

There seems to be no support for increased addition, personal citations that would focus on
spending to OSHA and opposes OSHA .

legislation with regards to ergonomics. McCain OObama has made his intension

does, however, support increased efforts to more clear and direct.O

MSHA. Additionally, funds, such as training
grants, may be regarded as optional. These fundshe worker were debated. If the Republicans win

are doing great things for people across the we will probably see a little stiffer regulation, but
United States. enforcement may continue stagnate.
Obama has made his intensions more clear and Whatever side of the coin you land on,

direct. He wants to see OSHAOs plan for keepingthe big issue is to be well informed of the party
workers safe and wants to see stiffer penalties.  platforms and make sure you get out there and
Obama, with the support of Senator Ted vote. This is your country and you need to lead

Kennedy, has stated OSHA needs harsher the way to make sure we have a steady and safe
penalties and spoken out against large companiestyre.

with repeat offenses. On ObamaOs webpage you

OMcCainOs stance on OSHA is
clouded with uncertainty.O

DonOt Forget o

can find responses to the Sugar Refinery incid
and issues with a nation wide clothing supplier.
The weakest point in the SenatorQOs drive is his
viewpoint that the small penalties some
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Training Curriculum

@ Builders Big 10 Seminar

Necessary For: Everyone in Residential Construction

This class is designed to take the OSHA 10 Hour
to the residential contractors, from site developers
to builders to trade person to everyone in
between.

Cost $210 per person

E: Confined Space Seminar

Necessary For: Everyone Working In or Around
Confined Spaces

An eight-hour program covering OSHA Permit-
Required Confined Space (OSHA CFR 1910.126).
Includes hazard identification, atmospheric testing,
entry procedures, etc.

Cost $160 per person

L& |

Fall Protection Seminar

Necessary For: Everyone Working At or Close To Six

Foot Fall Hazards

This class is to recognize what fall hazards are
and allow participants to pick the best fall
protection solution for them. Course will allow for
ample hands-on training.

Cost $125 per person

First Aid / CPR Seminar

Necessary For: Everyone

OSHA requires at least one First Aid/CPR provider
on every site. Class covers basic life support and
first aid concepts to assist in jobsite or home
emergencies.

Cost $95 per person

Forklift, Aerial Lift and Scissor Lift

Safety Training Seminar

Necessary For: All workers who operate forklifts,
Telehandlers and Scissor Lifts on a jobsite
OSHA requires all operators of forklift type
equipment to have evidence of training in the safe
operation of such equipment. Seminar is
implemented in two parts; in-class instruction and
hands-on training. Workers will be tested on in-
class instruction and required to pass hands-on
operation exercises.

Cost $85 per person

www.seeinconline.cdm

OSHA 10 Hour Seminar

Necessary For: Everyone in Construction

This course explores ten OSHA subparts that can
be customized to your companyOs specific needs.
This is an indispensable course that all employees
should have as a baseline in their continuing
construction industry education.

Cost $210 per person

wbly

OSHA 30 Hour Seminar

Necessary For: Any Managers, Foremen,
Superintendents, Project Managers and Above
OSHAOs thirty hour training program can be
customized to cover 1926 standards. Foremost
training module for all persons in supervisory and
management positions.

Cost $650 per person

% Trenching & Excavation

Necessary For: Everyone Working With or Expose
Trenching and Excavation

An eight hour program covering OSHA
underground construction (CFR 1926 B Subpart
P). Course includes hydraulic shoring systems,
cave-ins, trenching, trench box usages and more.
Cost $160 per person

@.
/ What To Do

When OSHA Knocks

Necessary For: Everyone

Specialized course designed to train all employees
that may be involved in an OSHA visit. Thisis a
course showing workers different approaches to
take when an inspector arrives. Every foreman,
superintendent, and owner should know how to
handles an OSHA inspection on their jobsite.

Cost $95 per person

**All Topics Can Be Modified To Fit a Two
or Four Hour Safety Awareness Format**
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