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E d i t o r i a l

Ready For Our New President???

 Are you ready for our President-elect to take office?  
Frankly, now is the time to check.  President-elect Obama has 
made no bones about it how he wants OSHA to have more 
backing with higher penalties.
 What could this mean?  Obama has indicated he will 
pass an ergonomics standard in his first term, which means we 
will all have to get used to ergonomics in construction and 
manufacturing.  Furthermore, more support for OSHA will 
mean more inspectors with bigger teeth.  At least one of the 
new initiatives the President-elect has backed includes an 
increase in maximum OSHA fines from the current $70,000 to 
$250,000 per offense!
 There is no doubt that the President-elect has his hands 
full with the economy, but he has made clear his intensions on 
strengthening OSHAÕs hand in an effort to push employers to 
stop taking risks with employees health.  
 Now is the time to look around.  Is your plan up-to-
date?  Is your MSDS up-to-date, not only in your Haz-Com 
program, but training as well.  Are you looking at a computer 
monitor that is above your head and wondering why your back 
hurts?  How is your Training?  Is it up to date?  Who are your 
ÒCompetent People?Ó If your not certain, you better start 
cracking before our new President steps in and starts pushing 
the buttons.
 If you are a SEE Inc. client, take a deep breath and 
pick up the phone.  WeÕre here for you.  We will be happy to 
schedule a meeting to go over your status and how the new 
PresidentÕs policies might affect you.  If you are not a client, 
pick up the phone and become one!

Matt Murphy 
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 In a continuing effort to keep people up to date, SEE Inc. has 
launched a new, revamped and improved website that is scheduled to 
change several times this year with up-to-date information and class 
scheduling.
So, not only is there a new look out there, but weÕll have special offers, 
advisories, changes that effect you and points of interest.
The website will continue to change with the help of feedback so donÕt be 
afraid to tell us what you think.
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T a b l e  o f  C o n t e n t s
HAPPY 

HOLIDAYS!!

SEE INC. has applied to be a 
drop off/pick-up for Toys-For-
Tots this year.  When we 
drop off your holiday treats 
starting in December or you 
see us on site you can give 
our inspectors your unused 
toys and weÕll donate them..  
My wife and I love to go out 
every season and Þll a 
shopping cart with toys and 
drop them off.  That got us 
thinking why not collect 
from the friends we work 
with for this much needed 
cause.  So please join us and 
make sure the holidays are 
truly happy for those that 
need it!  Be safe.

Matt
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The Risk Vs. The Reward
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 The genesis of this topic was sparked by 
a recent training program I presented in 
Montana.  I met with a safety director for a local 
association the evening after the presentation 
and he commented that he felt I reached the 
class.  I asked him how and he replied that he 
had gotten a  phone call  just before meeting 
with me and the owner of a company within the 
association was beside himself.  He was upset 
about letting his workers participate in the 
training.  The owner declared ÒThat instructor 
made my guys come back and tell me my fall 
protection gear was bad and the ladders were 
damaged, etc.  We just need to get the jobs 
done.Ó  There was no end to my astonishment at 
this statement.  Did this gentleman actually 
make the claim that he as his company canÕt 
afford to be safe?    After all, what was the class 
talking about; fall protection?  Using proper 
anchor points?  Writing programs to implement 
on job sites?  Figuring out alternatives to tying 
off for dangerous work such as walking the top 
plate to set trusses?  It only has to take ten 
minutes the day before to make sure youÕre 
prepared. This perception is a huge problem in 
todayÕs market.  
 Times are tight and weÕre asking our 
workers to work faster, longer, harder and then 
sit back and wonder why accidents are 
happening. Unfortunately the business owner 
came to the inescapable conclusion that safety 
just could not be afforded.

 Lets analyze this problem.  The Bureau 
of Labor and Statistics shows that there is a 
disabling injury every 7.8 seconds. WhatÕs 
worse is every 96 minutes someone is killed.  In 
other words, next time you go to a movie, before 
you leave the theater someone in the US will die 
due to a work place accident. Its amazing that 
people think safety is so expensive and they 
donÕt have time or money to face it.  However, 
the reality is a worker gets hurt, killed or OSHA 
shows up to perform a site inspection and 
suddenly you have plenty of time and money to 
take care of issues. Why is the money available 
then and not before? LetÕs be honest, maybe 
because you wanted to see what we could get 
away with?  Is that really worth the risk? DonÕt 
cut out safety to save a dollar.  Safety is there to 
save you money.  You can afford safety by 
investing a little here and there.  Pay a small 
amount now to help you save big later.  Then 
safety wonÕt cost you.

 An example of this philosophy; 
according to OSHAÕs website, in June Ô08 a 
contractor was fined $120,000 for failure to 
protect employees from trenching and fall 
hazards.  Do you think that cost was factored 
into the job budget?  I suppose it doesnÕt matter 
though, they couldnÕt afford safety. 
LetÕs go  to the OSHA website and use their new 
$afety Pays tool (found on http://
www.osha.gov).  

“The Bureau of Labor and Statistics 
shows that there is a disabling injury 

every 7.8 seconds”.

“Safety is about making smart 
choices when you make 
purchases so you can maximize 
your expenditure.”

http://www.OSHA.Gov
http://www.seeinconline.com
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Using 6 accidents/injuries mentioned through classes and/or clients, here are the results:

Type Direct Cost Indirect Cost Total Cost Additional 
Sales (indirect)

Additional Sale 
(total)

Burn $27,380 $30,118 $57,498 $1,003,933 $1,916,600

Laceration $15,398 $16,937 $32,335 $564,593 $1,077,833

Hernia $18,850 $20,735 $39,585 $691,166 $1,319,500

Heat $21,053 $23,158 $44,211 $771,943 $1,473,700

Hearing loss $13,145 $14,459 $27,604 $481,983 $920,133

Strain $27,363 $30,099 $57,462 $1,003,310 $1,915,400

*Using a 3% profit margin

SEE INC.! DECEMBER 2008

 The result is obvious; you pay more in 
the long run by not investing a little before you 
even start.  Have you ever shown up to the job 
and found yourself without the right ladder?  
Have you ever had to go back and fix something 
you rushed to get done? How much time and 
money does that take?  Safety doesnÕt have to 
cost a lot of money. Safety is about making 
smart choices when you make purchases so you 
can maximize your expenditure.  
 Do you own 4 ft. ladders? If so, how 
many times you have stood on the top two rungs 
or sat on the top step?  This is a set-up for 
failure.  Take a moment and ask yourself how 
tall the ceilings are.  A ceiling at 12 ft., you 

would need to subtract 4 ft., so an 8 ft. ladder is 
needed.  With the proper tools how much did 
that cost?  Nothing.  Another example;  You are 
working on an open sided floor and you will be 
able to tie off approximately 12 ft. above the 
floor below.  Obviously, you canÕt take the 6 ft. 
shock-absorbing lanyard because of the need for 
18 ft. of minimum distance free fall.  A suitable 
alternative would be the use of a retractable line.  
Again, if these tools are in your shop there is no 
additional cost.  If not and there was a fall, it 
could result in a cost of several thousand dollars 
to help pay for medical bills or, worse, a funeral.  
So, remember, safety does pay.

OSHA has been wrestling with 
updating the crane standard 
for several years now.  They 
have recently released the 
latest edition on this crane 
standard and itÕs time period 
for public response is posted 
as well.  However, OSHA is not 
the only one looking at their 
standard.

Maryland is working on issuing 
the most stringent crane 
standards in history,  Their 
standards donÕt just target the 
crane operators, but also the 
riggers and the signal people 
by requiring a 3-tier 
accreditation.  This would call 
for a huge change in training 
and courses offered.

The Evolving Crane 
Standards

http://www.seeinconline.com
http://www.seeinconline.com
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OSHA Quicktakes
OSHA Participates in an International 

Conference on Crane Safety

Representatives from OSHA participated in a 
conference on crane safety recently held by the 
New York City Department of Buildings. The 
meeting addressed concerns over recent crane 
accidents in New York City and other areas 
across the country. OSHA is revising its federal 
standards on crane and derrick safety and has 
launched a national initiative on cranes and 
derricks to promote safe construction crane 
operations. State and local government officials 
from around the country attended the meeting, as 
well as representatives from Canada and the 
United Kingdom.

More Than 110 Million Visitor Sessions to 
OSHA's Web Site in FY 2008

OSHA's Web site recorded more than 110 
million visitor sessions from the public in FY 
2008. Visitors viewed potentially lifesaving 
safety and health information on topics such as 
bloodborne pathogens and personal protective 
equipment from more than 180 million pages 
during this period. The OSHA Web site went 
online in 1995 and traffic has consistently 
increased by 12-15 percent annually. The Web 
site is considered one of the most valuable 
public outreach tools. It provides employers and 
employees with all the information they need to 
create and maintain healthful and safe 
workplaces.

Look for more "QuickTips" on a new 
occupational safety and health topic in the next 
addition of OSHA QuickTakes available at 
www.osha.gov.
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QUICK
CARDTM

Protect Yoursel f   

Crane Safety
Fatalities and serious injuries can 
occur if cranes are not inspected 
and used properly. Many fatalities
can occur when the crane boom, 
load line or load contacts power 
lines and shorts electricity to 
ground.  Other incidents happen 
when workers are struck by the load, 
are caught inside the swing radius or fail to assemble/
disassemble the crane properly.   

¥ Cranes are to be operated only by qualified and
trained personnel.

¥ A designated competent person must inspect the
crane and all crane controls before use.

¥ Be sure the crane is on a firm/stable surface and
level.

¥ During assembly/disassembly do not unlock or
remove pins unless sections are blocked and secure
(stable).

¥ Fully extend outriggers and barricade accessible
areas inside the craneÕs swing radius.

¥ Watch for overhead electric power lines and main-
tain at least a 10-foot safe working clearance from
the lines.

¥ Inspect all rigging prior to use; do not wrap hoist
lines around the load. 

¥ Be sure to use the correct load chart for the craneÕs
current configuration and setup, the load weight
and lift path.

¥ Do not exceed the load chart capacity while making
lifts.

¥ Raise load a few inches, hold, verify capacity/bal-
ance, and test brake system before delivering load.

¥ Do not move loads over workers.
¥ Be sure to follow signals and manufacturer instruc-

tions while operating cranes. 
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U.S. Department of Labor
w w w .osha.gov   (800) 321-OSHA

For more complete information:
Occupat ional
Safet y and Heal t h
Administ rat ion

http://www.osha.gov
http://www.seeinconline.com
http://www.seeinconline.com
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=NEWS_RELEASES&p_id=16871
http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=NEWS_RELEASES&p_id=16871
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OSHA Quicktakes
SEE INC.! DECEMBER 2008

The following were the top 10 most frequently cited standards in fiscal 
year 2008**

(October 2007 through September 2008):

   1. Scaffolding, general requirements, construction (29 CFR 1926.451)

   2. Fall protection, construction (29 CFR 1926.501)

   3. Hazard communication standard, general industry (29 CFR 1910.1200)

   4. Control of hazardous energy (lockout/tagout), general industry (29 CFR 1910.147)

   5. Respiratory protection, general industry (29 CFR 1910.134)

   6. Electrical, wiring methods, general industry (29 CFR   1910.305) 

   7. Powered industrial trucks, general industry (29 CFR 1910.178)

   8. Ladders, construction (29 CFR 1926.1053)

   9. Machines, general requirements, general industry (29 CFR 1910.212)

  10. Electrical systems design, general requirements, general industry (29 CFR 1910.303)

The following are the standards for which OSHA assessed the highest 
penalties in fiscal year 2008**

(October 2007 through September 2008):

   1. Fall protection, construction (29 CFR 1926.501)

   2. Scaffolding, general requirements, construction (29 CFR 1926.451) 

   3. Electrical, hazardous (classified) locations (29 CFR 1910.307) 

   4. Control of hazardous energy (lockout/tagout), general industry (29 CFR 1910.147)

   5. Excavations, requirements for protective systems, construction (29 CFR 1926.652)

   6. Machines, general requirements, general industry (29 CFR 1910.212)

   7. General duty clause (Section 5(a)(1) of the OSH Act)

   8. Powered industrial trucks, general industry (29 CFR 1910.178)

   9. Walking-working surfaces, general requirements (29 CFR 1910.22) 

  10. Process safety management of highly hazardous chemicals (29 CFR 1910.119)

**For more information go to http://www.osha.gov/dcsp/compliance_assistance/frequent_standards.html

http://www.seeinconline.com
http://www.seeinconline.com
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 One area commonly addressed on 
construction sites is the proper safety practices 
when it comes to working around electricity or 
electrical equipment.  Often times workers are 
mystified by the complicated technical terms and 
uncertain of any documented procedures they can 
reference. It was for this reason that OSHA, back 
in 1976, asked the NFPA (National Fire 
Protection Association) to come up with a series 
of procedures that they could reference to help 
outline their 1910 Subpart S and 1926 Subpart K 
electrical regulations.  Used in conjunction, these 
standards and practices effectively produce the 
ÒWhatÓ (OSHA subparts) & ÒHow toÓ (NFPA 
70e).  The standards were first published in 1979 
and see revisions approximately every 3 years. 
Because these standards are not directly related 
to OSHA their value often goes unrecognized and 
unused.

The standards are broken down into 
articles that cover various work 
practices, introduced with Article 
90 and continuing to Article 450 

(Special Systems).  Several of 
these articles have ties directly to 

what people see in the construction industry on a 
daily basis.  Article 100 starts by working to 
familiarize workers with definitions used 
throughout the standards, thus giving a reference 
in the event a practice is unfamiliar or unclear.  
Article 110 strives to associate workers with the 
general requirements of safety work practices in 
relation to working in and around electricity.  The 
article lays out terms for training by requiring 
employees who are exposed to electrical hazards 
to be trained so as to recognize the inherent risks 

with the work being performed and, when 
necessary, the procedures to reduce or eliminate 
those hazards.  Article 110 also requires 
employers to establish an Electrical Safety 
Program to give all employees a basis on which 
to build good work practices by outlining work 
expectations.  Article 120 works to provide an 
outline to achieve an electrically safe work 
condition by asking that all possible sources of 
electricity be identified, implementing Lockout/
Tagout procedures and grounding parts or phase 
conductors before coming into contact with them.  
With Lockout/Tagout procedures, any employee 
that is exposed or potentially exposed to 
electrical energy must be involved in the 
Lockout/Tagout process.  Furthermore, a plan 
shall be implemented which requires the use of 
diagrams, the control of energy to minimize 
employee exposure, Lockout/Tagout devices 
being effectively identified, voltage being 
removed (and verified!) and the effort shall be 
coordinated with all employees.  The article 
further demonstrates the implementation of a 
complex Lockout/Tagout procedure and the 
practices to achieve it.  Article 130 (as of 2009) 
covers working with energized parts and aids in 
documenting those procedures.  Article 130 has 
provisions for a break-down of establishing an 
electrical work permit, which include a 
description of the circuit and equipment being 
worked on, a description of safe work practices, 
and necessary personal protective equipment to 
be used.    Supplied in table 130.7(C)(10) is a 
breakdown of the equipment necessary when the 
type of work being performed has been 
established past a certain safety rating.  The type 
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NFPA 70e and OSHA...Often 
Overlooked and Under Utilized
"#!+%&(,-.!/%0,1%2
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of work being performed and the Hazard/Risk 
category it falls under can be established by 
referring to Table 130.7(C)(9)(a).  For example, 
the use of leather boots are required for any work 
that is deemed unsafe beyond Category 2.  
Additionally, one of the most important outlines 
in Article 130 is the inclusion of information for 
arc flash protective equipment.  Article 205 
begins to cover general maintenance 
requirements and covers such information as 
damaged flexible cords and cables as well as 
legible warning signs.  Article 250 covers 
personal protective equipment during the 
maintenance process.
 It is interesting to note that the standards 
set fourth in NFPA 70e went largely 
unrecognized until the year 2000, when arc flash 
tables were included to provide a practical way 
for electrical workers to choose appropriate 
electrical protective equipment.  This helped to 
facilitate the standards being used as they were 
intended, a guide.  Another addition that caused 
workers and employers to sit up and take notice 
came when in 2002, the standard introduced the 
necessity for warning labels to be affixed to 
equipment that could potentially produce arc 
flash and/or shock hazards.  This forced both 
employee and employer to implement arc flash 
protection programs, because it essentially 
became impossible to ignore the warnings from 
labels that are staring you directly in the face.  
With the 2009 edition of the standard the NEC 
(National Electrical Code) worked to remove 
what was considered unclear wording or ÒjargonÓ 
from the standard.  As an example, the word 
ÒliveÓ was considered technical jargon and 
therefore inaccessible to people outside of the 
industry.  The wording was changed to 
ÒenergizedÓ which has, at least to the lay person, 
a much clearer meaning.
 OSHA standards are often misunderstood 
as being the Òbe-all-end-allÓ of safety practices in 

general and construction industries.  The fact is, 
these regulations should be regarded as the 
minimum set of standards.  Weather the OSHA 
regulations themselves are unclear or seemingly 
vague, it is for this reason that we should look to 
other sources such as ANSI and the 70e standards 
for additional support and clarity that can 
ultimately help us to work to our goal; go home 
at the end of the day safe and intact.
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“Because these standards are not 
directly related to OSHA their value 

often goes unrecognized and 
unused.”
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Year End Checkup
by Matt Murphy

 Well as the years end fast approaches, 
now is the time to prepare for 2009.  Look at the 
events of the year and start focusing on budgets.  
As we all know times are tight, 
but that should not be an 
excuse to drop safety or 
training.  These things help 
control costs.  
 Focusing on your budget can 
help you identify areas of need and start 
scheduling training.  Maybe for some you have 
money left in the budget from this past year, so 
why not have one of those classes or renewals 
paid and scheduled before the end of the year?  
This way it factors into this years numbers.
 Were you planning a safety reward 
system for the coming year?  Look ahead and ask 
yourself these questions;  How well did your 
safety program look this year?  Are you seeing 
money back on your return?  What are you 
investing in with those rewards?  This could help 
to identify your problem points  
 Perhaps you could think about a year end 
safety day.  This would work not only to thank 
your valued employees for their efforts, but can 
be used for equipment checks.  Is there any 
equipment that needs to be replaced due to shelf-
life or plain old Òwear and tear?Ó  If so, take 
advantage of year end sales to get equipment at 
lower prices.
 Break out the MSDS binders.  Have you 
performed a MSDS review lately? Is the binder 
current and does everyone have access to it? If 
you work in Maryland have you submitted the 

required parts to the department of environment.  
Is your hazcom training up to date?
 Look at the shop and storage areas.  This 
time of year they can use some re-organizing and 
removal of 50 year old products that havenÕt 
been used since the early 70Õs.  Does the eyewash 
station need to be cleaned or replaced? Are the 
fire extinguishers inspected and in working 
order?  Are all of the tool guards in place?
 DonÕt forget, keep those employee 
training records in order, file their safety reports, 
any accident reports, and make sure the OSHA 
300 logs are up to date to make it easier filling 
out the OSHA 300a early next year.
 Once November-December time frames 
hit a lot of what we normally do gets put off due 
to vacation, personal interests and the holidays,  
so why not start now!
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HereÕs Your Focus

Safety Reward System 

For Next Year

Year End Safety Day

Check MSDS Binders & 

Hazcom Training

Organize Shop & 

Storage Areas

Organize Employee 

Training Records
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 Builders Big 10 Seminar
Necessary For: Everyone in Residential Construction
This class is designed to take the OSHA 10 Hour 
to the residential contractors, from site developers 
to builders to trade person to everyone in 
between.
Cost $210 per person

  Confined Space Seminar
Necessary For: Everyone Working In or Around 
Confined Spaces
An eight-hour program covering OSHA Permit-
Required Confined Space (OSHA CFR 1910.126).  
Includes hazard identification, atmospheric testing, 
entry procedures, etc.
Cost $160 per person

  Fall Protection Seminar
Necessary For: Everyone Working At or Close To Six 
Foot Fall Hazards
This class is to recognize what fall hazards are 
and allow participants to pick the best fall 
protection solution for them.  Course will allow for 
ample hands-on training.
Cost $125 per person

  First Aid / CPR Seminar
Necessary For: Everyone
OSHA requires at least one First Aid/CPR provider 
on every site.  Class covers basic life support and 
first aid concepts to assist in jobsite or home 
emergencies.  
Cost $95 per person

  Forklift, Aerial Lift and Scissor Lift 
Safety Training Seminar
Necessary For:  All workers who operate forklifts, 
Telehandlers and Scissor Lifts on a jobsite
OSHA requires all operators of forklift type 
equipment to have evidence of training in the safe 
operation of such equipment.  Seminar is 
implemented in two parts; in-class instruction and 
hands-on training.  Workers will be tested on in-
class instruction and required to pass hands-on 
operation exercises. 
Cost $85 per person

  OSHA 10 Hour Seminar
Necessary For:  Everyone in Construction
This course explores ten OSHA subparts that can 
be customized to your companyÕs specific needs.  
This is an indispensable course that all employees 
should have as a baseline in their continuing 
construction industry education.
Cost $210 per person

  OSHA 30 Hour Seminar
Necessary For:  Any Managers, Foremen, 
Superintendents, Project Managers and Above
OSHAÕs thirty hour training program can be 
customized to cover 1926 standards.  Foremost 
training module for all persons in supervisory and 
management positions.
Cost $650 per person

  Trenching & Excavation
Necessary For:  Everyone Working With or Exposed To 
Trenching and Excavation
An eight hour program covering OSHA 
underground construction (CFR 1926 Ð Subpart 
P).  Course includes hydraulic shoring systems, 
cave-ins, trenching, trench box usages and more.
Cost $160 per person

  What To Do 
                   When OSHA Knocks

Necessary For:  Everyone
Specialized course designed to train all employees 
that may be involved in an OSHA visit.  This is a 
course showing workers different approaches to 
take when an inspector arrives.  Every foreman, 
superintendent, and owner should know how to 
handles an OSHA inspection on their jobsite.
Cost $95 per person

**All Topics Can Be Modified To Fit a Two 
or Four Hour Safety Awareness Format**
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Training Curriculum
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