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E d i t o r i a l

OSHA:  Is This The Future?

 I canÕt believe how many safety committee 
meetings I attend where I hear about little projects done 
by companies that amass large fines due to inspections by 
the local OSHA enforcement programs.  I suppose I 
should be saying that IÕm not surprised.  For those not 
paying attention; inspection numbers are going up and so 
are the fines.  How do you show your program is 
improved.  Numbers right?  From where IÕm sitting the 
number of jobs is down.  If safety levels stayed the same, 
proportionately, then the number of accident and loss 
time will be decreased.  In other words, this would be the 
best time for OSHA to make a push and have inspection 
numbers soaring.  That way the low numbers will reflect 
what a success the new funding has been by increasing 
worker safety awareness.  
 By no means am I saying this is a bad thing.  ItÕs 
the same message IÕve tried to preach to all of my clients 
lately.  Make your programs stronger in this ÒdownÓ time 
so that you have the ability to adequately focus on the 
areas that need the most help.  Effectively making it 
stronger, now!  I hate hearing about people loosing jobs, 
but if the hard choice needs to be made regarding cuts in 
your company, is it going to be Joe Safety or Joe Slacker? 
 This message is no longer lost on the workers.  
IÕve observed a sizable increase in the number of workers 
taking training on their own initiative.  We have foremen 
calling for site training and skilled laborers showing up to 
buy safety training while they have a day off.  This helps 
make them look stronger in case they need another job.  

    Ôcontinued on next page

Safety Gram
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http://www.doli.virginia.gov/vosh_enforcement/

reverse_signal.html
 

Here is a link for the Þnal posted rule on 
having people back you up in Virginia.  If  you 
think it doesn't apply to you, look again!  With 
very few exceptions it covers essentially 
anyone with an obstructed rear view.  WeÕre 
hearing strong enforcement will roll out in the 
next 30 - 60 days.
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VA Signal Enforcement Info
Editorial (continued)

 This could be the start of a 
safety explosion.  With costs of 
citations going up, OSHA is 
forcing more and more companies 
to take a serious look at their 
safety program.  Owners and 
general contractors alike are 
calling for stricter standards.  
Hiring contractors are looking for 
more training than ever before. 
 I for one am eager to see 
what the next 5 years does to our 
work force.  From my point of 
view, those who choose to ignore 
safety standards will be pushed 
out of business.  Workers who 
resist safety and training will find 
it harder to find work.  I also see 
those competing on bid day losing 
those awards because a strong 
safety program is not in place.  
Wait a minute, it seems like that is 
happening now.  
The song by Brad Paisley rings 
true; ÒWelcome to the FutureÓ

Matt Murphy                

Editor

http://www.doli.virginia.gov/vosh_enforcement/reverse_signal.html
http://www.doli.virginia.gov/vosh_enforcement/reverse_signal.html
http://www.doli.virginia.gov/vosh_enforcement/reverse_signal.html
http://www.doli.virginia.gov/vosh_enforcement/reverse_signal.html
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There are many companies surprised they have been cited on projects regarding items that are 
allegedly not theirs.  Under Multi-employer Works Site rules several people may be held responsible 
for the same hazard. What is a Multi-employer Work Site?  There is an excellent chance that you 
work on one everyday in the construction field.  Here several companies are working on the same 
site. You have the controlling contractor who schedules your work, directs you when and and also 
pays you. From there you have other trades performing their their tasks who might, in turn, hire other 
contractors.

Example I:

Those grouped into the citation would be any one of the following levels:

SEE INC.! FALL 2009

Understanding Who Can Be Cited: Multi-
Employer Worksite Citations

!"#$%&&#$'()*"

Worker found taking down guard railings and did 
not replace with any barrier/warning device.  
Four other contractors on the same floor (as far 
as 25 ft. from specified hazard).  
OSHA inspector observes fall hazard (National 
Emphasis Program) and performs inspection. All 
five contractors and the General Contractor were 
issued citations.

Creating Contractor: Person taking down the rails

Exposing Contractor: All five of the contractors are now exposed to the hazard

Controlling Contractor : The General Contractor (in this case) or anyone who runs 
the work site

Correcting Contractor: in some instances a General Contractor might hire a 
company to contract for rail installation and maintenance and that company could also 
be cited.

http://www.seeinconline.com
http://www.seeinconline.com
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Example 2:

Why did the framer receive a citation when work was finished?  A hazard had been created when they 
failed to install rails in the first place.  The framer claimed they had, in fact, installed the rails and  
someone obviously took them down.  The OSHA compliance officer, two steps ahead, had taken 
close up pictures at each stair opening to show no nail holes on the floor or studs, thus disproving the 
framers assertion. 

These are just a few examples of how Multi-Employer citations come about.  Federal OSHA is 
pushing more and more to see these citations.  The heat on! 
How can you help avoid these citations?

A residential framer was contracted for a job to frame off a section on a 
new house.  That framer has now finished their part of the house and has 
left.  Other trades, such as an electrician and plumber started their phase 
of the work.  Drywall work had not yet begun, however drywall had 
been stocked on both levels.  OSHA came to the site and performed an 
inspection because of a fall protection issue with the roofer.  When 
working with the roofer to address the fall hazard the inspector noted 
there were no rails in the house.  
Who  received citations?

a) Framer
b) Builder
c) Electrician
d) Plumber
e) All of the above

Answer:All The ABove

1. Establish a safety program
2. Train workers to recognize hazards
3. Make sure hazards faced are presented to those in charge and/or created them
4. Make sure you have a written record proving you addressed the issue
5. Understand Safety is YOUR responsibility.  If a hazard exists you can either:

http://www.seeinconline.com
http://www.seeinconline.com
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While these steps are not fool-proof, they go along way to ensure you have a chance at keeping 
workers safe on a Multi-employer work site. 

General Contractors donÕt feel they should be held to their sub-contractors actions.  Without this rule, 
however, there would be many more dangerous job sites.  Everyone would cry, ÒIt wasnÕt me!Ó or 
ÒWasnÕt mine!Ó excuse.  In essence, this rule keeps everyone working toward the same goal; going 
home safe at the end of the day.  

So what if you do get cited what next?
Get you facts together.  
General Contractors were you aware of the hazards?
How long has the hazard been present? 

In Example I the General Contractor did manage to have the citation dropped by proving the violation 
had been present less than an hour while the superintendent was on the lower floor and had no idea the 
guardrails were being taken down.

In Example II the Plumbing company argued the worker had refused to work anywhere except the 
basement.  They had sent a letter to the builder making them aware of the issue and the plumber had 
daily notes to verify a meeting with the superintendent regarding his companies safety policies for 
working in unsafe areas.  This documentation was submitted to OSHA and the citation was dropped.

If you have questions regarding Multi-employer work sites, or any other safety questions please feel 
free to contact us.  Stay safe out there!

SEE INC.! FALL 2009

a. Work anyways and risk getting hurt or cited (this, by the way, is a bad choice)
b. Stop work and address the issue (this, by the way, is a good choice)
c. Take steps to correct the issue and make you safe (this, by the way, is also a 

good choice)
6. Understand and use your enforcement system
7. Make sure you have records to show you regularly inspect your audit program
8. Never allow workers to go ahead and work in a hazardous situation.
9. Make sure your foreman and superintendents listen to workers about hazards and take 

action
10.Provide resources for workers to address and protect themselves.

http://www.seeinconline.com
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OSHA Regional News Release
SEE INC.! FALL 2009

BRIDGEPORT, Conn. - The U.S. Department of Labor's Occupational 
Safety and Health Administration (OSHA) has proposed $148,000 in fines 
against an electrical contractor in Norwalk, Conn. in connection with a 
March 4 electrical fire in Stamford, Conn.

Two apprentice electricians were working on and around an energized 480 volt electrical 
distribution panel when an electrical arc flash and blast occurred, burning one of the workers. 
OSHA's investigation found that the panel had not first been de-energized before being worked on, 
as required, and the employees had not been supplied with the required personal protective 
equipment.

As a result of these conditions, OSHA has issued two willful citations, carrying $140,000 in 
proposed penalties. OSHA defines a willful violation as one committed with plain indifference to or 
intentional disregard for employee safety and health.

The contractor also has been issued one serious citation, with a $7,000 fine, for not training 
employees on safety-related electrical work practices, and one other-than-serious citation with a 
$1,000 fine for an incomplete illness and injury log. Serious citations are issued when death or 
serious physical harm is likely to result from hazards about which the employer knew or should 
have known.

"The lethal potential of electricity cannot be underestimated. This accident could easily have 
resulted in a double fatality, as electricity moves - and can kill - at the speed of light," said Robert 
Kowalski, OSHA's area director in Bridgeport. "Due to the grave nature of these hazards, we are 
proposing the maximum fines allowed under the law."

The electrical contractor has 15 business days from receipt of its citations and proposed penalties to 
comply, meet with OSHA or contest the items before the independent Occupational Safety and 
Health Review Commission. 

To read this article in its entirety visit: http://www.osha.gov/pls/oshaweb/owadisp.show_document?
p_table=NEWS_RELEASES&p_id=16332

http://www.seeinconline.com
http://www.seeinconline.com
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http://www.osha.gov/pls/oshaweb/owadisp.show_document?p_table=NEWS_RELEASES&p_id=16332
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OSHA Quicktakes
Agency Establishes "Watch List" to Help 
Strengthen Integrity of Outreach Training 

Program
In an effort to crack down on fraudulent 
trainers and continue strengthening the 
integrity of the Outreach Training Program, 
OSHA has established a "watch list" of those 
who have had their trainer authorization 
revoked or suspended. A tighter record 
control procedure has been implemented to 
help address failure to comply with program 
guidelines. OSHA has provided a hotline at 
(847) 297-4810 for individuals to file 
complaints about fraud and abuse.

Secretary of Labor Hilda L. Solis 
Responds to Decline in Worker Fatalities

A recent report from the Bureau of Labor 
Statistics stated the preliminary Census of 
Fatal Occupational Injuries dropped to 5,071 
fatal work injuries in 2008 - down from 
5,657 reported in 2007. Although there has 
been a decline in fatalities, Secretary Hilda 
L. Solis said "it does not lessen the need for 
strong enforcement to ensure that safety is a 
top priority in every workplace." Solis 
affirmed that the "Department of Labor will 
not be satisfied until there are no workplace 
deaths due to failure to comply with safety 
rules."

Look for more "QuickTips" on a new 
occupational safety and health topic in the next 
addition of OSHA QuickTakes available at 
www.osha.gov.

SEE INC.! FALL 2009

QUICK
CARDTM

Demolit ion Safet y Tips
Demolition work involves many of the same hazards
that arise during other construction activities. However,
demolition also involves additional hazards due to a
variety of other factors.  Some of these include: lead-
based paint, sharp or protruding objects and asbestos-
containing material.  

¥ Brace or shore up the walls and floors of structures
which have been damaged and which employees
must enter.

¥ Inspect personal protective equipment (PPE) before
use.

¥ Select, wear and use appropriate PPE for the task.

¥ Inspect all stairs, passageways, and ladders; illumi-
nate all stairways.

¥ Shut off or cap all electric, gas, water, steam, sewer,
and other service lines; notify appropriate utility
companies.

¥ Guard wall openings to a height of 42 inches; cover
and secure floor openings with material able to with-
stand the loads likely to be imposed.

¥ Floor openings used for material disposal must not
be more than 25% of the total floor area.

¥ Use enclosed chutes with gates on the discharge end
to drop demolition material to the ground or into
debris containers.

¥ Demolition of exterior walls and floors must begin at
the top of the structure and proceed downward.

¥ Structural or load-supporting members on any floor
must not be cut or removed until all stories above
that floor have been removed. 

¥ All roof cornices or other ornamental stonework
must be removed prior to pulling walls down.

¥ Employees must not be permitted to work where
structural collapse hazards exist until they are cor-
rected by shoring, bracing, or other effective means.
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U.S. Department of Labor
w w w .osha.gov   (800) 321-OSHA

For more complete information:

Occupat ional
Safet y and Healt h
Administ rat ion

http://www.seeinconline.com
http://www.seeinconline.com
http://www.osha.gov
http://www.osha.gov
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 Builders Big 10 Seminar
Necessary For: Everyone in Residential Construction
This class is designed to take the OSHA 10 Hour 
to the residential contractors, from site developers 
to builders to trade person to everyone in 
between.
Cost $210 per person

  Confined Space Seminar
Necessary For: Everyone Working In or Around 
Confined Spaces
An eight-hour program covering OSHA Permit-
Required Confined Space (OSHA CFR 1910.126).  
Includes hazard identification, atmospheric testing, 
entry procedures, etc.
Cost $160 per person

  Fall Protection Seminar
Necessary For: Everyone Working At or Close To Six 
Foot Fall Hazards
This class is to recognize what fall hazards are 
and allow participants to pick the best fall 
protection solution for them.  Course will allow for 
ample hands-on training.
Cost $125 per person

  First Aid / CPR Seminar
Necessary For: Everyone
OSHA requires at least one First Aid/CPR provider 
on every site.  Class covers basic life support and 
first aid concepts to assist in jobsite or home 
emergencies.  
Cost $95 per person

  Forklift, Aerial Lift and Scissor Lift 
Safety Training Seminar
Necessary For:  All workers who operate forklifts, 
telehandlers and scissor lifts on a job site
OSHA requires all operators of forklift type 
equipment to have evidence of training in the safe 
operation of such equipment.  This seminar is 
implemented in two parts; in-class instruction and 
hands-on training.  Workers will be tested on in-
class instruction and required to pass hands-on 
operation exercises. 
Cost $85 per person

  OSHA 10 Hour Seminar
Necessary For:  Everyone in Construction
This course explores ten OSHA subparts that can 
be customized to your companyÕs specific needs.  
This is an indispensable course that all employees 
should have as a baseline in their continuing 
construction industry education.
Cost $210 per person

  OSHA 30 Hour Seminar
Necessary For:  Any Managers, Foremen, 
Superintendents, Project Managers and Above
OSHAÕs thirty hour training program can be 
customized to cover 1926 standards.  Foremost 
training module for all persons in supervisory and 
management positions.
Cost $650 per person

  Trenching & Excavation
Necessary For:  Everyone Working With or Exposed To 
Trenching and Excavation
An eight hour program covering OSHA 
underground construction (CFR 1926 Ð Subpart 
P).  Course includes hydraulic shoring systems, 
cave-ins, trenching, trench box usages and more.
Cost $160 per person

  What To Do 
                   When OSHA Knocks

Necessary For:  Everyone
Specialized course designed to train all employees 
that may be involved in an OSHA visit.  This is a 
course showing workers different approaches to 
take when an inspector arrives.  Every foreman, 
superintendent, and owner should know how to 
handles an OSHA inspection on their job site.
Cost $95 per person

**All Topics Can Be Modified To Fit a Two 
or Four Hour Safety Awareness Format**

SEE INC.! FALL 2009

See special 

below!!!
  

Training Curriculum

http://www.seeinconline.com
http://www.seeinconline.com
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SEE INC.! FALL 2009

LIMITED TIME SPECIALS

SEE INC will be offering: 

First aid-CPR /AED Training at a 

SPECIAL Rate:

Regular Price - $95.00 per person

From October thru November

$75.00 per person
             and can be conducted at YOUR  location.

Call (301) 432-3949 or email seesafety@aol.com

for information on how to take advantage of this offer!

         *Classes can be split

http://www.seeinconline.com
http://www.seeinconline.com
mailto:seesafety@aol.com
mailto:seesafety@aol.com
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SEE INC.! FALL 2009

LIMITED TIME SPECIALS

SEE INC will be offering:

The 10-10-10 Program
This is a great starter package or an addition 

to your safety team. 

10 hours of Start Up 

10 Safety Inspections 

10 Hours of Trainer Time 

 Original Package Cost - $6,000 
For a limited time we have slashed the price 

to only $4750! 
SEE Inc. is committed to offering an 

affordable safety package for everyone 
CALL Today (301) 432-3949

http://www.seeinconline.com
http://www.seeinconline.com
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SEE INC.! FALL 2009

LIMITED TIME SPECIALS  

OSHA 10 hour training at a 
SPECIAL Rate:

!"#$%&'()'"*%+,")%!-.")'"*

$185.00 per person

15 or more - $175.00 per person

 

OSHA 30 hour training:
From November thru January

$550.00 per person

20 or more -  $475.00 per person

 

Call (301) 432-3949 or email seesafety@aol.com

for information on how to take advantage of this offer!

http://www.seeinconline.com
http://www.seeinconline.com
mailto:seesafety@aol.com
mailto:seesafety@aol.com

