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E d i t o r i a l

A Fond Farewell & Hearty Thank You!

 I usually talk safety, trends, up-and-coming ideas, etc. 
in my space here.  However, this month I want to take time 
and dedicate this to a long time employee; Peg Woodward.  
For those who have worked with Peg you know she headed up 
the finances for SEE Inc. for the past 8 years. 

Peg has been a huge asset and has seen this company 
transition from Bob to me and has helped, literally, every step 
of the way.  Peg has been a coach, a mentor and a friend 
throughout her tenure here at SEE Inc.  She has coached me 
through tough times and helped in all aspects of my life, 
including when I got married.   She has always looked out for 
me even before she came on board.

So without getting into tons of stories, both personal and 
business, I will simply say ÒThank You, Peg.Ó   Thanks for 
all you have done for SEE Inc., my family and Me.  WeÕll 
miss you and hope youÕll continue to check in, let us know the 
weather in Florida and what you & Bob are doing.   We miss 
both of you and will always consider you SEE Inc. family  
(especially since you guys started it)!

Thanks again,

Matt Murphy 

Editor

Safety Gram
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 Check out our website to see the latest news postings, information on our 

most current training sessions and additional information about the industry 

that you’ll find useful!  Drop us a line if there’s something you don’t see and 

you would like to.

www.seeinconline.com
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T a b l e  o f  C o n t e n t s

Electrocutions rank as the 4th 

highest cause of industrial 
FATALITIES.

The National Safety Council 

estimates 600 people die 

every year of electr ical 

causes . Mos t o f t hese 

accidents involve low voltage 

(600 volts or less).

Roughly 3,600 disabling 

electrical contact injuries 

occur every year in the United 

States, along with another 

4,000 non-disabling injuries.

A 7!  watt 120 volt lamp, 

commonly used in a night 

light, draws enough electrical 

current to be fatal.

Did You 

Know..?

http://www.seeinconline.com
http://www.seeinconline.com
http://www.seeinconline.com
http://www.seeinconline.com


www.seeinconline.com! 3

SEE INC.! SPRING 2009

 HCCA Executive Director Jim Stepahin officially resigned his position March 13th to become 
the Executive Director of Unibell, The PVC Pipe Association. Unibell is the international 
association that represents manufacturers of pvc pipe for water and sewer applications.  The 
headquarters of Unibell is located in Dallas, Texas. Jim will be relocating to Texas and will be 
replacing UnibellÕs director of 25 years Mr. Bob Walker.  Jim served the HCCA as its third director 
in the 52 year history of the association. He began his career with HCCA in 1997 and was 
beginning his thirteenth year as director of the HCCA in 2009.
 In a letter to HCCA President Kurt Rodgers announcing his decision to leave, Jim explained 
his decision as nothing more then a great opportunity and looked back on a wonderful career: ÒI 
have thoroughly enjoyed playing a role in building the HCCA into a strong and financially secure 
representative of the heavy construction industry in Northern Virginia.Ó ÒI have served under some 
great leaders in the past, and I have complete confidence that you (Kurt), Doug Coleman, Greg 
Ridge, Dann Nash, and David Hazel, along with the current HCCA Board, will continue the great 
progress that we have all enjoyed in spite of a very difficult market.  I have been blessed to have 
had a great partner in my Executive Assistant Janice McIlvoy.  She pours her heart and soul into this 
association. I am completely confident that with JaniceÕs knowledge and the support of the board 
that the association will not miss a beat until a new director is found.  I am sorry that I have to leave 
so soon. There are so many people to thank.  I owe a lot to the HCCA.  I would have never had a 
chance to compete for my new job if Gerry Buracker, Ron White, Jeff Flippo, Tom Newman and 
Dave Speed had not decided to give me a chance to serve the HCCA twelve years ago.Ó ÒI will 
always cherish my time as director of the HCCA and I will continue to monitor the associationÕs 
progress.Ó 

 Each year over 100,000 injuries and deaths are attributable to work-related falls. 
According to the National Safety Council, falls are one of the leading causes of deaths in the 
workplace.  Workers are being seriously injured in falls with equipment that initially passed 
industry safety standards. More troubling, worn and damaged equipment is still accessible 
even though it will not perform as designed in the event of a fall.

For the full Article Visit:
http://www.millerfallprotection.com/smart-solutions/guide-to-fall-protection/is-your-fall-
protection-equipment-a-silent-hazard

Is Your Fall Protection Equipment a Silent 
Hazard?

Executive Director Of The HCCA, Jim 
Stepahin, Leaves After 12 Years of Service
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Back in the month of October I was asked to visit  
the Columbus, OH branch of one of our clients to 
do a safety review of site and warehouse.  From 
my experience, IÕll say that the company as a 
whole has a good grasp on safety culture.  I had 
no expectations going into this review, however I 
will say that I imagined managements 
commitment would be pretty strong.  When I met 
with the manager for the area, Joe, it struck me 
how he was genuinely interested.  Joe had a very 
hands-on approach, he saddled me with questions 
about what issues I would normally see and how 
could he help to fix them.
 For the shop inspection, which IÕll usually 
find bad housekeeping, lack of proper storage, 
etc., I was truly impressed.  Ladders were in the 
ladder racks, materials were stacked on shelves 
and had their proper place.  An average shop 
inspection would take up to half a day at most 
places.  This visit was very quick (maybe 2 hours 
or so) and yielded only half a dozen issues.  I 
took these items to Joe and we went over them.  
He was actually a little bothered that he had 
THAT many issues!  I liked this guy.
 Soon after we were conducting another 
site inspection for one of their much larger 
projects.  This time, Joe took a ÒI want to walk 
with you and see what your seeingÓ approach.  It 
occurred to me that many owners, presidents, 
vice presidents and managers who are clients of 
mine donÕt typically take an interest in safety, but 
Joe wasnÕt taking calls or going over 12 other 
things; he was focused.  While looking over a 
service van I pulled a few chemicals off the shelf, 
opened up the MSDS book and looked them up.  
Four of the chemicals were not present.  This 

seemed to peak his interest, he didnÕt like the fact 
his books werenÕt up to date.  I suggested a 
challenge for the workers with trucks; see who 
could find the most chemicals not in the MSDS 
binder to help update the books.  He seemed to 
like this idea and said it would be done.
 Besides that there was very little I could 
find wrong on the site.  While walking I 
addressed the site foreman who was ready and 
willing to jump if a correction was needed, 
another example that they were very well 
prepared and lived the safety measures they 
brought.  
 At the conclusion of the inspection we did 
a quick recap and I told Joe IÕd have a report for 
him by the first of the week.  During our 
inspections he didnÕt take notes, so I figured that 
would help him visualize what needed to be 
done.  To my amazement, before I could even get 
back and write up the visit, Joe had put out a 
company wide email which included all areas 
and people with issues, what was expected to be 
done and a DEADLINE  to have it done by.  I 
was also impressed that he didnÕt want workers 
reporting to their supervisors.  Joe wanted them 
to report to him; directly!
 I teach all over the country and IÕve 
worked with clients in a variety of businesses on 
their safety programs.  I have developed 
programs and classes for all walks and this was 
text book of what IÕve been preaching about for 
my 10+ years in the safety field right before my 
eyes.  IÕve had other clients do good things, but 
none as Òstraight-to-the-pointÓ as Joe.  Good job 
Joe and keep doing what youÕre doing!  Set the 
pace for others to follow.
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MAKING SAFETY YOUR #1 
PRIORITY

!"#$%&&#$'()*"

http://www.seeinconline.com
http://www.seeinconline.com


www.seeinconline.com! 5

Any idea what your employees are costing 
you?
 Most entrepreneurs go into business for a 
variety of reasons, the least of which is to be 
an ÒEmployerÓ.  A business owner becomes 
an employer typically by virtue of the need to 
drive more revenue or support existing 
revenue.  Hiring employees has traditionally 
been one way to accomplish these objectives.
 A business owner who decides to become an 
employer typically looks upon his or her 
potential new hires as ÒassetsÓ to the 
business.  This is normally an exciting time 
as the business owner begins to envision a 
growing and dynamic company culture where 
he/she can rely upon the employee assets to 
drive and support the business by taking on 
functions formally multi-handled by the 
business ownerÉthus allowing the business 
owner to focus on doing what he/she loves 
most. 
  Unfortunately this familiar tale many 
times ends with the visionary entrepreneur 
assuming the role of full-time employer.  
Employer-related distractions such as 
compliance (EEOC, ADA, FMLA, FLSA, 
COBRA, HIPAAÉjust to name a few), 
employee benefits, payroll taxation, 
discrimination testing, recruiting, turnover, 
unemployment, training, etc., can distract the 
employer from the original business plan or 
force the employer to compromise certain 
business plan objectives. 
  Sometimes business owners attempt to 
abdicate these employee-related functions to 
a support or administrative person/position.  
Usually a person without any certification, 

education, or experience in the areas of 
human resources (HR).  This can also be a 
costly ÒsolutionÓ.  Especially when the 
business owner considers the compensation 
paid to the administrative employee and what 
that person could be doing with his/her time 
to drive revenue or support existing business, 
rather than succumb to the transactional 
minutia of the afore-exampled distractions.
  Regardless of the decided-upon 
solution, many times the business owner/
employer eventually begins to view 
employees less as an asset and more as an 
expense.  When this paradigm changes, the 
culture changes with itÉusually not for the 
better.
  By outsourcing these distractions, 
otherwise known as (HR) functions, the 
business owner/employer can free up 
valuable time to focus on the core business 
objectives.  He or she can do so with the 
peace of mind that the HR functions are 
being correctly managed by professionals 
who are trained and capable.  Furthermore, 
the cost of outsourcing these distractions is 
typically less than the cost of a part-time 
employee.
  Put in place a solid Human Resources 
strategy to improve your offense and 
defense.  Offensively you will be able to 
increase the return on your employee assets 
by having a strategy which makes them more 
productive.  Defensively you will have the 
peace of mind that you are safe from the 
endless and growing number employee-
related law-suits which will cut into your 
hard-earned profits.
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SPEAKING OF EXPOSURE
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OSHA Quicktakes
Quick action by OSHA inspector helps 

avert employee injuries in trench collapse

When a compliance safety and health 
officer (CSHO) from OSHA's Calumet City, 
Ill., Area Office arrived at a job site to 
conduct a trench inspection under the 
agency's national emphasis program, he 
observed an employee working in an 
unprotected 7-foot deep trench. Although the 
employee worked for a village public works 
department, the CSHO identified the hazards 
and the construction employer agreed to 
voluntarily remove the employee from the 
unsafe trench. As the employee began 
exiting the trench, the side wall collapsed 
and the water main the employee was 
working on erupted sending approximately 4 
feet of water into the trench.  Detailed 
information on excavation safety is available 
on OSHA's Web site at http://www.osha.gov/
SLTC/trenchingexcavation/index.html.

Most frequently cited standard in fiscal 
year 2008 by federal OSHA

Scaffolding was the most frequently cited 
standard in fiscal year 2008. It is also the 
standard for which OSHA proposed the 
second highest penalties. OSHA has 
resources to help employers and employees 
identify scaffolding hazards and solutions to 
those hazards.

Look for more "QuickTips" on a new 
occupational safety and health topic in the next 
addition of OSHA QuickTakes available at 
www.osha.gov.
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QUICK
CARDTM

Protect  Yourself
Const ruct ion

Personal Protect ive
Equipment  (PPE)

Eye and Face Protect ion
¥ Safety glasses or face shields are worn any time work

operations can cause foreign objects to get in the eye.
For example, during welding, cutting, grinding, nailing
(or when working with concrete and/or harmful chemi-
cals or when exposed to flying particles).  Wear when
exposed to any electrical hazards, including working on
energized electrical systems.

¥ Eye and face protectors Ð select based on anticipated
hazards.

Foot  Protect ion
¥ Construction workers should wear work shoes or

boots w ith slip-resistant and puncture-resistant soles.
¥ Safety-toed footwear is worn to prevent crushed toes

when working around heavy equipment or falling
objects.

Hand Protect ion
¥ G loves should fit snugly.
¥ Workers should wear the right gloves for the job

(examples: heavy-duty rubber gloves for concrete
work; welding gloves for welding; insulated gloves
and sleeves when exposed to electrical hazards).

Head Protect ion
¥ Wear hard hats where there is a potential for objects

falling from above, bumps to the head from fixed
objects, or of accidental head contact w ith electrical
hazards.

¥ Hard hats Ð routinely inspect them for dents, cracks or
deterioration; replace after a heavy blow or electrical
shock; maintain in good condition.

Hearing Protect ion
¥ Use earplugs/earmuffs in high noise work areas where

chainsaws or heavy equipment are used; clean or
replace earplugs regularly. 
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U.S. Department of Labor
w w w .osha.gov   (800) 321-OSHA

For more complete information:

Occupat ional
Safet y and Healt h
Administ rat ion
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DonÕt Forget!!!
http :// www .macsc .net /
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WHEN A VEHICLE PULLING A TRAILER 
BECOMES A COMMERCIAL VEHICLE
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 In recent meetings the definition of Òwhat is a commercial motor vehicleÓ and Òwhen do I have 
to have a Commercial DriverÕs LicenseÓ has been asked several times.  I hope this information clears 
it up.  For the purposes of our discussion, a Commercial Motor Vehicle (CMV) will be defined as: (1) 
a single vehicle with a Gross Vehicle Weight Rating (GVWR) of 26,001 pounds or more; or, (2) a 
combination of vehicles with a Gross Combination Weight Rating (GCWR) of 26,001 pounds or 
more, if the vehicle being towed has a GVWR of more than 10,000 pounds. 
 The key to determining if a non-CMV pulling a trailer becomes a CMV is the Gross Vehicle 
Weight Rating (GVWR) of the trailer.  The GVWR is the weight the manufacturer determines the 
vehicle can haul. All vehicles should have a plate or sticker that displays the GVWR.  If there is not 
one, I recommend you check with the manufacturer and find out what the GVWR is for your model. 
 Do NOT go by the license weight on the registration card.  Do NOT go by the weight of the item 
being hauled.  CMV classifications are based solely on GVWR, with the only exception being 
explained in the last paragraph below.  If the trailer has a GVWR of LESS than 10,000 pounds, the 
determining factor is the GVWR of the power unit ONLY. 
 If the trailer has a GVWR of MORE than 10,000 pounds, you must add the GVWR of the power 
unit to that of the trailer.  If the total is more than 26,001 pounds, it IS a Commercial Motor Vehicle, 
and requires a Class A CDL.  If the total is LESS than 26,000 pounds, it is NOT a Commercial Motor 
Vehicle.  If you can not determine the GVWR of the trailer, enforcement personnel will use the 
registered gross weight of the trailer. 

      Not a Commercial Motor Vehicle                                     Is A  Commercial Motor Vehicle

Power Unit
GVWR

Trailer
GVWR

Total Weight Power Unit
GVWR

Trailer
GVWR

Total Weight

15,599 lbs. 10,000 lbs. 25,599 lbs. 19,000 lbs. 10,001 lbs. 29,001 lbs.

12,000 lbs. 12,000 lbs. 24,000 lbs. 14,500 lbs. 12,000 lbs. 26,500 lbs.

9,000 lbs. 13,500 lbs. 22,500 lbs. 13,000 lbs. 13,500 lbs. 26,500 lbs.

25,999 lbs. 9,999 lbs. 35,998 lbs.* 26,005 lbs. 9,000 lbs. 35,005 lbs.**

*Even though the combined weight           ** This is a CMV because the power unit 
  is more than 26,001 pounds, the                   is more than 26,001 pounds, the 
  trailer is less than 10,000 pounds,                weight of the trailer does not matter 
  and the power unit is less than                      because the weight of power unit 
  26,000, therefore, this is not a CMV.            itself makes this a CMV.

http://www.seeinconline.com
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WHAT HAPPENS AFTER YOU 
FALL IN A HARNESSÉ?
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 Many companies have implemented fall protection programs.  While reviewing these IÕm usually 
thinking to myself that its good to have invested in the equipment and provided training to use it 
correctly, however I rarely see plans with fall rescue in mind.  Employers often overlook the ÒWhat 
Happens NowÓ step when making plans.

SEE INC.! SPRING 2009

What is the fall hazard?
Where is the anchor point?
What can be used to get you safely to the 
ground?
Is there going to be other people around to 
help?
What if you are injured?
When do you call 911?
Who do you want rescuing you?

1st - Plan For A Fall

2nd - Look For Solutions

Utilize the help of trained fall protection specialists on 
your safety crew Set up real life situations and have 
participants rescue dummies.  Then have real workers try the 
solutions the fall protection crew come up with (make sure 
itÕs closer to the ground!)  Mix it up by substituting with an 
aerial lift to aid in the rescue (because when someone falls in 
an aerial lift a ground worker needs to be trained how to 
lower it safety.

Good news!  
Many manufacturers are coming up 

with solutions to give rescuers more time; side-
mount points that fold up in a pouch you deploy in a fall (at 

the very least this will give you something to stand on to relieve 
pressure to your legs), small ladders that can be deployed from your 
back D-ring, ladders that can be deployed by a second person from 
the anchor point and items that you run down the D-ring from the 

lanyard to use pulleys to pull the fall victim back up .  ItÕs a 
good idea to sample these items and plan for other 

contingencies such as unconsciousness.3rd - Train Workers To Respond

After trying your solutions with your 
workforce ask them how they would 
rescue co-workers.  They may have 

other great ideas. 4th - Feedback Review

Both 29 CFR 1910 and 1926 OSHA standards state you must plan for these events.  Remember, 
because of hazards such as shock and/or suspension trauma, a timely rescue is a necessity.  Often times 
people do not fully understand the effect hanging in a harness has on the body.  Blood flow is 
significantly reduced or perhaps cut off entirely to your legs and (most likely) panic will set in.  So 
train for emergency response.  Your target goal should be to get the victim down safely within 5 
minutes.  So get to work and make sure to keep your workers safe at all levels.  

http://www.seeinconline.com
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 Builders Big 10 Seminar
Necessary For: Everyone in Residential Construction
This class is designed to take the OSHA 10 Hour 
to the residential contractors, from site developers 
to builders to trade person to everyone in 
between.
Cost $210 per person

  Confined Space Seminar
Necessary For: Everyone Working In or Around 
Confined Spaces
An eight-hour program covering OSHA Permit-
Required Confined Space (OSHA CFR 1910.126).  
Includes hazard identification, atmospheric testing, 
entry procedures, etc.
Cost $160 per person

  Fall Protection Seminar
Necessary For: Everyone Working At or Close To Six 
Foot Fall Hazards
This class is to recognize what fall hazards are 
and allow participants to pick the best fall 
protection solution for them.  Course will allow for 
ample hands-on training.
Cost $125 per person

  First Aid / CPR Seminar
Necessary For: Everyone
OSHA requires at least one First Aid/CPR provider 
on every site.  Class covers basic life support and 
first aid concepts to assist in jobsite or home 
emergencies.  
Cost $95 per person

  Forklift, Aerial Lift and Scissor Lift 
Safety Training Seminar
Necessary For:  All workers who operate forklifts, 
telehandlers and scissor lifts on a job site
OSHA requires all operators of forklift type 
equipment to have evidence of training in the safe 
operation of such equipment.  This seminar is 
implemented in two parts; in-class instruction and 
hands-on training.  Workers will be tested on in-
class instruction and required to pass hands-on 
operation exercises. 
Cost $85 per person

  OSHA 10 Hour Seminar
Necessary For:  Everyone in Construction
This course explores ten OSHA subparts that can 
be customized to your company’s specific needs.  
This is an indispensable course that all employees 
should have as a baseline in their continuing 
construction industry education.
Cost $210 per person

  OSHA 30 Hour Seminar
Necessary For:  Any Managers, Foremen, 
Superintendents, Project Managers and Above
OSHA’s thirty hour training program can be 
customized to cover 1926 standards.  Foremost 
training module for all persons in supervisory and 
management positions.
Cost $650 per person

  Trenching & Excavation
Necessary For:  Everyone Working With or Exposed To 
Trenching and Excavation
An eight hour program covering OSHA 
underground construction (CFR 1926 – Subpart 
P).  Course includes hydraulic shoring systems, 
cave-ins, trenching, trench box usages and more.
Cost $160 per person

  What To Do 
                   When OSHA Knocks

Necessary For:  Everyone
Specialized course designed to train all employees 
that may be involved in an OSHA visit.  This is a 
course showing workers different approaches to 
take when an inspector arrives.  Every foreman, 
superintendent, and owner should know how to 
handles an OSHA inspection on their job site.
Cost $95 per person

**All Topics Can Be Modified To Fit a Two 
or Four Hour Safety Awareness Format**
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Training Curriculum
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