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E d i t o r i a l

Distracted Driving:
Not A Good Idea

Is this familiar to anyone…?

Did you say something..?  Sorry I was reading a text from one 

of my field crew, followed by an email from an owner about 

an accident which prompted me to call my executive assistant 

to go over the schedule, all the while driving my car.  

 According to the National Safety Council, 80% of 

automobile accidents are caused by distracted drivers.  The 

proliferation of technology only seems to exacerbate the 

problem.  We need to take hold of these situations. For safety’s 

sake and the sake of our family members that are on the road.  

When I see someone behind the wheel of a two ton vehicle 

with head phones and they appear to be texting I think to 

myself “It’s time to talk!”  

 Turn your phone off and stuff it in the glove 

compartment if you can’t stay off it.  I know every call is very 

important, but remember, when your driving it’s not just your 

safety;  now it includes the safety of every driver on the road 

with you.

Do me a favor;  make a point to driver safe today!

Thanks again,

Matt Murphy                

Editor

Safety Gram
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 If so feel free to send Matt an invite.  HeÕs at both www.Linkedin.com and 
www.safetycommunity.com .  Have a moment while your there?  Give SEE 
Inc. a quick recommendation (and if you need one MattÕs always willing to 
reciprocate the gesture).  It would be greatly appreciated.  SEE you on the 

web!
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T a b l e  o f  C o n t e n t s

HEAT
Thermometers certainly rise 

during the summer months 

and we’re all hearing reports 

of workers who have heat 

related illnesses.  Check out 

OSHA’s Quick Card on heat 

stress for employees to 

review.  This is one thing that 

workers need to be reminded 

of every year.  Keep fluids in 

the body, wear light color 

clothing and take care of 

yourself.  Limit caffeine and 

alcohol intake which can lead 

to rapid dehydration. Look 

into cooling products and 

possibly additives to have in 

the water cooler for a little 

flavor and help eliminate that 

heat stress!

Just So You 

Know..?
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 On June 3, 2009, in response to various 

accidents the state has seen this past year, Gov. 

Jim Gibbons approved a bill that will require 

construction workers to have a minimum 10 

hour construction safety course, while all on-

site supervisors will have to go through a 30 

hour course.

 Will others follow suit?  The state of 

New York has training standards in place and 

the number of accompanying states is growing;  

whether it be Maryland’s new standards for 

cranes and rigging, West Virginia’s new 

standards for workers certification or DC 

operators licensing program for certain 

equipment, it seems that more and more states 

and municipalities are stepping up regulations. 

In addition, OSHA is cracking down on 

outreach trainers who are not teaching the 

required curriculum topics and/or falsifying 

training documents.  In New York, there was a 

case where an “Outreach Trainer” was renting a 

local pub to perform OSHA ten hour classes 

that were finished in two.  Not a good day when 

the program was blown wide open. Why are 

they doing this?  To ensure workers’ safety.  If 

employees are properly trained, they’re more 

likely to keep themselves out of dangerous 

scenarios.  For more information on OSHA’s 

training requirements visit http://www.osha.gov/

dcsp/ote/index.html.

 Beyond states getting into the game, our 

new Secretary of Labor, Hilda Solis, has vowed 

to “put enforcement back into the department.”  

From this OSHA requested an approximate 10% 

increase to their annual budget so they can have 

more inspectors and perform more visits. 

President Obama and others look to continue 

efforts on the Protecting American Workers Act 

which will allow for companies found in 

violation to be cited higher penalties.

 When researching this article, I spoke to 

ten individuals who I consider either good 

business owners or good safety professionals.  

The majority indicated that it was a shame  

politics had to get involved just to make people 

do what they should’ve been doing in the first 

place.  However, they were quick to recognize 

that it’s needed.  One business owner said it will 

help level the playing field.  “We pay for this 

type of training every year and when we get 

beat on bid day because someone doesn’t care 

about safety and doesn’t put money in the 

budget for training and we see the site and it is 

obvious workers are ignoring fall protection etc. 

it frustrates me.”

 What does this mean for the 

construction business owner?  It depends on 

where you find yourself.  For those who were 

simply getting by with no particular safety 

program or safety efforts;  you can look forward 

to a much more aggressive administration that 

will follow up with stiffer fines and higher 

penalties (not just financial).  For those who 

continue to develop and build their safety 

program;  I say “Good for you and keep it up!”  

What’s most necessary for you is vigilance and 

a continued effort with help from your team.
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Politics and Safety - New Laws
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“If employees are properly trained 
they’re more likely to keep themselves 
out of dangerous scenarios.Ó 

FYI: Connecticut, Missouri, New 
Hampshire, New York and 
Nevada all require OSHA courses
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 When a client starts to see where a 

successful safety program can go it makes me 

want to share it with the world.  They have 

been working with us for several years now.  

They started out, like many companies, 

simply asking for a safety program and 

advice.  Through their evolution they’ve had 

several people claim the safety program 

wouldn’t work.  The result;  some serious 

accidents and OSHA citations over the years. 

 Five years into the program the old 

guard started to depart and the new trickled 

in.  The attitude started positive, but 

unfortunately soured quickly.  There were 

many individuals with open minds, but not a 

lot of background with OSHA regulations 

which resulted in frustration and ignorance.  

At the behest of the owner we administered 

an OSHA 30 hour class as part of their 

training program and the changes to their 

attitudes and focus happened right in front of 

our eyes.  They began to understand that the 

code was written, not to annoy them, but help  

them and their workers.   Sites were now 

armed with people who had an OSHA book 

and knew how to use it.  

There were still sticking points, but the light 

could be seen at the end of the tunnel.  We 

didn’t have to fight with everyone who 

wanted to challenge a idea.  Foreman and 

superintendents were setting subcontractors 

straight or sending them home and that 

started to send a message.  

 A year ago a project started that 

required a new level of safety oversight.  

They implemented tools we wanted them to 

use such as job site hazard analysis (JSA), 

safety meetings and subcontractor walk 

along.  An issue arose where the owner came 

down hard and threatened to remove people 

to ensure “No Accidents!”  Our client never 

shied, it just made them step up their efforts.  

Word started to spread inside the company 

about subcontractors coming quickly into 

compliance, how quick when you start off 

with pre-construction meetings and follow 

up.  That had a profound impact.

 JSA’s were now being asked about on 

other projects.  Foreman and superintendents 

were genuinely interested about seeing 

success on their site.  Our client has now 

expanded this safety culture to more and 

more of their projects.  Superintendents who 

used to complain about our monthly presence 

are now asking for weekly visits.  Their 

armed with knowledge and the work moves 

forward steadily .

 This program went from barely a C- 

in the beginning to a solid A these days.  All 

this can be attributed to people who 

understand that everyone has a part in safety, 

from the project managers to upper 

management down to the workers.

Keep up the great work EE Reed.  We’re 

happy to be part of your safety evolution and 

hope it continues for years to come!

A Client Who ÒGetsÓ It
!"#$%&&#$'()*"

...it just made them step up 

their efforts.”

“We need a safety program.”

http://www.seeinconline.com
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 An employee orientation program is a solid first step to an effective safety program.  When 

employees start with an introduction, it helps make them aware of company expectations.  A strong 

orientation program is more than a five minute video and a set of  keys to the company.  The tone of the 

orientation can set the pace for an employee’s career with your company.  Provide employees with the 

building blocks of your program by addressing issues such as hazard communication, first aid, 

emergency action plans, personal protective equipment, how and whom to report an accident to.  Don’t 

forget to involve HR.  In addition safety, HR orientation can provide practical information such as how 

to turn in hours or insurance information.

 I have been trending for several clients and have noticed, overall, that employers who require 

new-hire orientation and provide ongoing training have less injuries.   New-hires tend to suffer more 

injuries in companies without a new-hire orientations.

 Now, how do you get a program together?  Depending on your company size there are several 

stock safety orientation programs on the market.  While these are great tools, don’t forget to personalize 

it with your specific company requirements.  Don’t let an employee snooze through a video - create a 

10-15 question summary test to ensure understanding.  Additionally, it doesn’t matter if the program is 

one hour or 100 hours, it’s key to document everything and make sure expectations are understood.  

 Employees who show a lack of interest in the program by violating an issue within their first 30 

days are probably bad apples.  This type of employee will always take shortcuts and see what they can 

get away with which could cost them their lives.  Ultimately, this could cost your company its good 

name.  You are only as strong as your weakest link so make sure that link is positively representing 

your companies reputation from the start.

Some key items to work in to your program:
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The Value of  the Orientation Program 
(And What It Says About Your Company)
!"#$%&&#$'()*"

¥Company policy statement on 
safety

¥PPE requirements
¥Hazard Communication Ð 

MSDS
¥First aid / CPR
¥Company specific safety 

programs
¥Fire safety

¥Company enforcement policy
¥Employee responsibility to 

safety
¥How to report an unsafe act
¥How to report a safety 

violation
¥How to report an injury
¥All employees are responsible 

for their safety 

http://www.seeinconline.com
http://www.seeinconline.com
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 Trending is a simple method to narrow down good or bad hot spots.  We use trending as a tool 

for encouraging growth in a safety program.  Trending can be done several ways with several topics.  

We met recently with a few of our clients and asked them for accident and near-miss information from 

the past three years;  days of the week, foreman running the site, employees present, etc.  We trended 

body parts as if it were an accident and the results were not very surprising.  

 The information indicated that the days of the week when most incidents occurred was 

Mondays, Fridays and days surrounding holidays.  For body parts we found at the most risk we 

discussed possible protective equipment changes and/or training.  Finally, only specific supervisors 

and their sites made up a huge percentage of the accidents.  These supervisors typically resisted the 

companies overall safety efforts.  

 One of the clients asked us to re-code those foremen into a different subset, but have the same 

information.  At the company meeting the workers and foreman immediately picked up the trends 

themselves.  We built on this further by making the project names, employee names and foreman 

names all a specific code. The workers could instantly see that those codes appeared often and 

recognized this as a problem.  Of course, these “codes” were nothing more than few of them in the 

room.  At least one of the supervisors figured out it was him and he looked like he saw a ghost.  He 

asked to be on the safety committee and his job sites turned around in a quick period of time.  To this 

day he is still asking questions and is the first one in the door at the safety meetings.  There have been 

less accidents to speak of and hopefully that trend will continue.

 How can this help you?  Have us come in, provide us trending data and we’ll help you come 

up with a plan.  The biggest problem is most who are reading this are saying to themselves, “I really 

should look into this, but I think I’ll wait because we haven’t had a lot of accidents lately.”  Don’t wait 

for an accident to occur!  Take a proactive approach and use this slow time to get on the right track.  

Remember, when business starts pouring in you won’t have time to do it then, either.  Give us a call 

today.

Trending Is More Than An Insurance Tool
!"#$%&&#$'()*"
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 CSST
We’ve been fielding lots of questions this year regarding the CSST 100 hour safety course.  

People are always asking if this is the course they should take.  Information about the course is 

posted on ABC Northern VA’s website:  www.abcva.org.

 The course itself is two sections;  Safety Technology and Field Safety.  Safety Technology 

focuses primarily on management process for safety and aid with the paperwork.  Field Safety 

walks you through the many different aspects of safety and cues the participant into what to look 

for and/or expect on a job site.  

 We’ve had people say they were new and never paid much attention to the safety aspect 

of their title until OSHA showed up for an inspection and they were unprepared.  They 

recognized the need for something that would really go beyond what a OSHA 30 hour class 

could offer.  If that’s you this is the perfect fit.  

http://www.abcva.org
http://www.seeinconline.com
http://www.seeinconline.com
http://www.abcva.org


www.seeinconline.com! 7

OSHA Quicktakes
OSHA begins evaluating Voluntary 

Protection Programs
OSHA will address problems indentified 

in its Voluntary Protection Programs in 

response to a new Government 

Accountability Office report, "OSHA's 

Voluntary Protection Programs: Improved 

Oversight and Controls Would Better Ensure 

Program Quality." The report recommends 

improved oversight and additional controls 

to ensure participating companies maintain 

effective workplace safety and health 

management systems. OSHA will also 

conduct a comprehensive evaluation of its 

VPP and Alliance Program to determine how 

the agency should best allocate its resources 

among cooperative programs, enforcement 

and other agency activities.

Asbestos-contaminated vermiculite 
insulation poses health hazard

The U.S. Environmental Protection 

Agency is warning the public and 

electricians, plumbers and other contractors 

who perform work in attics about the 

potential risks of asbestos exposure from 

contaminated vermiculite insulation. 

Vermiculite from a Libby, Mont., mine 

containing asbestos was sold from 1919 to 

1990 and used in the majority of vermiculite 

insulation in the United States.

Look for more "QuickTips" on a new 

occupational safety and health topic in the next 

addition of OSHA QuickTakes available at 

www.osha.gov.
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QUICK
CARDTM

Protect Yoursel f   

Heat Stress
When the body is unable to cool itself
by sweating, several heat-induced illnesses such as
heat stress or heat exhaustion and the more severe
heat stroke can occur, and can result in death.

Fact ors Leading t o Heat  St ress
High temperature and hum idity; direct sun or heat;
lim ited air movement; physical exertion; poor physical
condition; some medicines; and inadequate tolerance
for hot workplaces.

Sym pt oms of  Heat  Exhaust ion
• Headaches, dizziness, lightheadedness or fainting.
• Weakness and moist skin.
• Mood changes such as irritability or confusion. 
• Upset stomach or vom iting.

Sym pt oms of  Heat  St roke
• Dry, hot skin with no sweating.
• Mental confusion or losing consciousness.
• Seizures or convulsions.

Prevent ing Heat  St ress
• Know signs/symptoms of heat-related illnesses;

monitor yourself and coworkers.
• Block out direct sun or other heat sources.
• Use cooling fans/air-conditioning; rest regularly.
• Drink lots of water; about 1 cup every 15 m inutes.
• Wear lightweight, light colored, loose-fitting clothes.
• Avoid alcohol, caffeinated drinks, or heavy meals.

What t o Do for Heat -Related Il lness
• Call 911 (or local emergency number) at once.

While waiting for help to arrive:
• Move the worker to a cool, shaded area.
• Loosen or remove heavy clothing.
• Provide cool drinking water.
• Fan and m ist the person with water.

U.S. Department of Labor
w w w .osha.gov   (800) 321-OSHA

For more complete information:
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Occupat ional
Safet y and Healt h
Administ rat ion

http://www.osha.gov
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 Builders Big 10 Seminar
Necessary For: Everyone in Residential Construction
This class is designed to take the OSHA 10 Hour 
to the residential contractors, from site developers 
to builders to trade person to everyone in 
between.
Cost $210 per person

  Confined Space Seminar
Necessary For: Everyone Working In or Around 
Confined Spaces
An eight-hour program covering OSHA Permit-
Required Confined Space (OSHA CFR 1910.126).  
Includes hazard identification, atmospheric testing, 
entry procedures, etc.
Cost $160 per person

  Fall Protection Seminar
Necessary For: Everyone Working At or Close To Six 
Foot Fall Hazards
This class is to recognize what fall hazards are 
and allow participants to pick the best fall 
protection solution for them.  Course will allow for 
ample hands-on training.
Cost $125 per person

  First Aid / CPR Seminar
Necessary For: Everyone

OSHA requires at least one First Aid/CPR provider 
on every site.  Class covers basic life support and 
first aid concepts to assist in jobsite or home 
emergencies.  
Cost $95 per person

  Forklift, Aerial Lift and Scissor Lift 
Safety Training Seminar
Necessary For:  All workers who operate forklifts, 
telehandlers and scissor lifts on a job site
OSHA requires all operators of forklift type 
equipment to have evidence of training in the safe 
operation of such equipment.  This seminar is 
implemented in two parts; in-class instruction and 
hands-on training.  Workers will be tested on in-
class instruction and required to pass hands-on 
operation exercises. 
Cost $85 per person

  OSHA 10 Hour Seminar
Necessary For:  Everyone in Construction
This course explores ten OSHA subparts that can 
be customized to your company’s specific needs.  
This is an indispensable course that all employees 
should have as a baseline in their continuing 
construction industry education.
Cost $210 per person

  OSHA 30 Hour Seminar
Necessary For:  Any Managers, Foremen, 
Superintendents, Project Managers and Above
OSHA’s thirty hour training program can be 
customized to cover 1926 standards.  Foremost 
training module for all persons in supervisory and 
management positions.
Cost $650 per person

  Trenching & Excavation
Necessary For:  Everyone Working With or Exposed To 
Trenching and Excavation

An eight hour program covering OSHA 
underground construction (CFR 1926 – Subpart 
P).  Course includes hydraulic shoring systems, 
cave-ins, trenching, trench box usages and more.
Cost $160 per person

  What To Do 
                   When OSHA Knocks

Necessary For:  Everyone
Specialized course designed to train all employees 
that may be involved in an OSHA visit.  This is a 
course showing workers different approaches to 
take when an inspector arrives.  Every foreman, 
superintendent, and owner should know how to 
handles an OSHA inspection on their job site.
Cost $95 per person

**All Topics Can Be Modified To Fit a Two 
or Four Hour Safety Awareness Format**
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Training Curriculum
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